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[ Objective]

Since the beginning of 2020, COVID-19 has triggered a global pandemic that
continues to have a profound and multifaceted impact on many countries. A year and
several months have passed with social unrest overshadowed by the repeated
expansion and contraction of the number of infected people, the urban lockdown and
its cancellations, human flow restrictions, medical collapses, and vaccine shortages.
Education in many countries has also experienced unprecedented turmoil, and daily
educational activities are still being carried out in a groping manner. As we are forced
to take practical measures to deal with the various challenges we face in educational
administration and school education activities, it will be even more important to
examine the "responsibilities and challenges of educational administration" in times
of emergency. This is because it will be possible to reflect on the state of educational
administration by examining "what we have learned" from our response to the crisis.
It is true that the decisions made by educational administrators in the wake of the
COVID-19 pandemic set the tone for the future of education. However, while it is
necessary to make policy decisions quickly and boldly in the face of a crisis, it is
difficult to say that these decisions have been examined today, although the
consequences of various decisions, large and small, should have been taken into

account.

The inexperienced crisis of the COVID-19 pandemic has posed many challenges to
educational administrations in various countries in terms of crisis management and
sustaining educational activities with a focus on guaranteeing the educational rights

of both children and students. In Japan, there was confusion in response to the
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nationwide request for school closures, and there were urgent needs to use ICT
devices at schools, forcing the innovation in the educational methods without
developing educational skills and conditions. In addition, overall administrative
authorities beyond the educational sector are being asked to take non-traditional and
important approaches to crisis management. In particular, there is a growing
tendency for schools to look to the guidelines and notices of the Ministry of Education,
Culture, Sports, Science and Technology (MEXT) for clues to rely on, and efforts are
being made in many places to fulfill educational responsibilities while being
influenced by the trends of educational administration, including political decisions.
It can be understood that in Japan, the COVID-19 crisis response has once again
become a major issue for the reexamination of the relationship between central and

local educational administration.

On the other hand, what were the realities of educational administration in other
countries that strongly responded to the spread of the disease with national policies?
What are the differences between these countries and Japan? In this symposium, we
will attempt to make a comparative study of the merits and demerits of the various
measures that were urgently implemented in the midst of the turmoil, and to offer a
new vision for educational administration in the post-COVID-19 era. In doing so, we

have set the following three points for discussion.

Collaborative system of central-local educational administration: Governance
structures such as decisions made at the central level and local responses to
those decisions, and decisions made at the local level. It also includes horizontal

linkages (e.g. collaboration with the public health sector).

Responding to issues related to the continuity of education: development of
education and support systems in the case of school closure. This also includes
collaboration with the private sector (business enterprises, NPOs, and etc.),

especially in the implementation of online education.

Sharing various measures, including at the micro level (school sites): Evaluation
and reflection on various countermeasures and efforts to share knowledge on
the "post-COVID-19 pandemic”.

We would like share knowledge on what we can learn about educational
administration, policy-making procedures, and the future from discussions of
educational administration through the "crisis" seen in each country with the

audience.
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